BRIEF ON THE PROJECT ON CONSOLIDATING THE REGIONAL GOVERNANCE ARCHITECTURE IN EAST AND SOUTHERN AFRICA (PROJECT 00072204)
In 2001, the United Nations Development Programme (UNDP) established the Democratic Governance Thematic Trust Fund (DGTTF) which is the primary mechanism through which donor partners channel non-core contributions to UNDP’s activities on democratic governance. The main function of this funding mechanism is to provide country offices with discretionary funds to explore innovative approaches in democratic governance in politically sensitive environments and within the areas of inclusive participation, responsive institutions or international principles. In response to country demand and in alignment with the UNDP Strategic Plan Outcomes in the context of democratic governance, the DGTTF has approved since its inception, approximately USD 113 million across 750 country projects through the annual competitive call for proposals to UNDP Country Offices.

Leveraging the structure of UNDP and deploying resources to its 6 Regional Centres also helps strengthen the DGTTF’s role in supporting innovation in democratic governance, as well as codifying, analysing and sharing lessons from these experiences to enhance regional and global interventions.  For the Regional Service Centre for Eastern and Southern Africa (RSC-ESA), the DGTTF regional allocation provides a strategic opportunity to systematically analyze the conditions and factors which foster innovation as well as seize opportunities for new breakthroughs in democratic governance programming.  The regional allocation also facilitates a rapid response mechanism for the RSC-ESA governance team to address emerging Country Office demands in democratic governance.

Three Strategic Objectives have been identified for the RSC-ESA DGTTF allocation:

a) Strengthening the regional practice architecture in east and southern Africa. The primary activity in this regard is enhancing the effectiveness of the Regional Governance Practice and the establishment and maintenance of a Regional Governance Community of Practice for East and Southern Africa.  
b) Creating a rapid and effective response mechanism to address the governance demands of select country offices. 
c) Contributing to the codification and dissemination of relevant governance knowledge in ESA.
According to ATLAS, DGTTF allocation to DPG RSC-ESA has been made over the past three years:

· 173,000 in 2009 (ASL may not have been issued or spent as Practice still being comprised) 
· 291,000 in 2010 (Expenditure was 284, 605)
· 345,000 in 2011
In terms of the 2011 allocation, expenditure as of August 2011 is USD 74,000 and mainly went to support the studies on Local Governance and Decentralization. Of the outstanding amounts, USD 100,000 was earmarked for the Community of Practice meeting scheduled for late this year. There are also outstanding claims in terms of the studies on Local Government and Decentralization including editing and publishing costs.RSC also hopes to contribute to the costs of the studies on Anti-Corruption undertaken jointly with PACDE including translation and dissemination. Other outstanding initiatives relate to Anti-Corruption Training for COs and the Socio Economic Impact Study of Pre-trial detention which UNDP is conducting in partnership with OSJI as part of the global campaign against lengthy pre-trial detention. On the whole, the expectation is to spend the whole allocation for this year, as was the case in 2010.
Below is a detailed budget of the commitments under DGTTF for the remainder of the year.

	OUTPUT


	PLANNED ACTIVITIES
	TIME-FRAME
	ESTIMATED BUDGET 
	RESPONSIBLE 


	REMARKS

	Output 1 

Regional Democratic Governance Practice Architecture established and fully functional and effective
Baseline: 

Regional Governance Practice is still under development.

Indicators:

1. Work Programme finalised

2. Knowledge products identified

Targets: 

By 2011, fully functional and effective Regional Governance Practice
	Organise   and convene   2nd COP meeting and support follow up implementation, including Knowledge Management  Products.
	October/November 2011
	USD 100,000
	Evelyn Edroma
	The Concept Note, COP and Budget are ready. Awaiting confirmation of dates and the commissioning of supportive papers.

The theme for the COP is Human Rights and Access to Justice and is co-sponsored by the Global Human Rights Fund.

	Output 2 

Rapid response mechanism to country demands developed and implemented

Baseline: 

RSC-ESA is currently unable to rapidly respond to urgent and strategic requests from country offices (especially MICs) due to lack of resources, diminished capacities and absence of a mechanism to ensure rapid response.

Targets: 

By 2011, Democratic Governance Practice able to rapidly and effectively respond to country demands.


	 Namibia Training for Anti-Corruption Practitioners 


	July 2011


	USD 20,000 contribution from DGTTF
	Job Ogonda
	Given the importance of integrating sectoral approaches to anti-corruption preventive services the PACDE and RSC organized a regional training on sectoral and institutional integrity for anti-corruption practitioners in Windhoek, Namibia from 26-28 July, 2011. The training brought together with ACAs’ from at least 10 countries in ESA (particularly those responsible for prevention services, especially those supporting integrity of systems (procurement, finance and operations)) in public institutions and was aimed at; enhancing knowledge on accountability and local service delivery in Eastern and Southern Africa with specific focus on integrating accountability in health, education and water sectors.

In addition to DTTF, contribution came from PACDE and the Regional Governance Programme



	
	1 week support to Malawi governance sector reforms secretariat
	October 
	2500
	Job Ogonda
	Costs are travel and DSA of Advisor

	
	 1 week support/training to Swaziland on integration of sectoral approach and performance management
	October
	2500
	Job Ogonda
	Costs are travel and DSA of Advisor

	
	 Expansion of planned training on performance management in Tanzania to include 6 other countries in  the region


	November
	40,000
	
	As a follow up to Namibia training this is in response to an emerging need by COs to bolster expertise in public performance areas.

	Output 3 

Knowledge Managements Products on Governance Developed
Baseline: 

Several studies in need for publication and dissemination. 
Targets: 

By 2011, at least three knowledge products published under DTTF
	Finalise study on the State of Local Governments in eastern and southern Africa


	Ongoing
	50,000 (of which 30,000 already committed)
	Rose-Akinyi Okoth
	The studies are at an advanced stage of completion. Currently being edited in readiness for publication

	
	Translate and publish public sector studies
	Studies finalised, pending editing and publication before the end of the year.
	15,000 
	Job Ogonda
	This is in addition to 30,000 from PCDE

	
	Undertake Socio Economic Impact Study of Pre-trial detention which UNDP is conducting in partnership with OSJI as part of the global campaign against lengthy pre-trial detention
	Planned for November 


	40,000
	Evelyn Edroma
	The studies in WACA are currently underway. Hope to commence the ESA ones this November. All the tools for the study are done and 3 COs have been contacted to participate. Activity may not happen due to OSJI response but there is commitment to support the initiative.  Funds can be moved to other areas.

	
	Support to Botswana Access to Justice
	TBC
	5000
	Evelyn Edroma
	

	
	Support for  Kenya International Democracy Day 
	September
	20,000
	Brian Kagoro
	Could be a documentary

	GRAND TOTAL
	295,000
	
	Allocation  is 270,000, may have short fall or reallocation made based on progress of other items. The last two items are recent requests.


